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I. Project Abstract 

 

Matchbook Learning is an Innovation partnership with the Indianapolis Public Schools           

System at Wendell Phillips School #63, 1163 N. Belmont Avenue, Indianapolis, Indiana 46222,             

(317) 226-4263. In order to better serve both our students and families, we desire to implement                

the Supporting Parents and Reaching Kids (S.P.A.R.K.) project. This project would allow us to              

address the physical, creative, and academic needs of our families. Through community            

partnerships and additional funding, Matchbook learning will take a proactive and targeted            

approach to educate and support our families on effective ways to meet their physical and               

emotional needs through a three prong approach. These approaches are (1) nutrition education             

and an interactive shopping experience, (2) providing students with emotional and creative            

outlets that will support their success in relationship development as well as enhancing their              

academic success, and (3) create a bridge of support for non-English speaking parents to learn               

English to increase their ability to support their students in their learning as well as giving                

students the opportunity to become mentors and tutors for parents which will help to reinforce               

the students’ understanding of the English language while at the same time allowing them to do                

real world service learning.  
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Participants to be Served 

Through the S.P.A.R.K. program implementation 30- 40 parents and students will receive            

nutrition education as the result of school and community collaboration with Eskenazi Health.             

An additional 30 students will participate in the afterschool Art with Heart program housed on               

site. 15 - 20 students will be able to participate in an after school Drama club learning and                  

creating artistic performances to be performed for the school and the broader community in              

December and in April lead by collaborating school staff members. Another 15 - 20 students               

will be able to participate in the Installation Art after school club lead by the school art teacher in                   

collaboration with local guest artists. Finally, an additional 20 parents and students will             

participate in English language learner classes through Indy Reads. The expected participants            

served by the overall initiative are 120-130 students and parents. 

Activities 

Eskenazi Health Nutrition Outpatient services will provide ten 1 ½ hour classes for our              

students and families. Each class will consist of a 30-minute nutrition focus, 30-minute             

recipe/meal prep, and 30-minute exercise class. Parents will participate in classes such as Fresh              

Veggie Fridays and Growing Strong: Cooking Matters. Eskenazi Health Nutrition has agreed            

to tailor an additional six classes to their normal four-week sessions. Upon completion of the               

scheduled courses, parents will be given the opportunity to use the knowledge gained and              

participate in an interactive shopping excursion. Parents will create their list, budgets, and meals              
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for the week. Menus will be created with full disclosure of any medical issues or food allergies.                 

This program will be offered in the Fall and Spring semesters. 

Art with Heart will provide after-school opportunities for students to be creative and             

expressive through the use of art. Upon completion of the 10-week program, students will be               

given an individual starter art set to continue the strategies and skills learned through the art                

classes. This collaborative partnership promotes students using art as an emotional outlet, an             

opportunity to build relationships with community members, and enhance their social           

development by building positive relationships both inside the school and in the community.             

This program will be offered in the Fall and Spring Semester. 

The Drama Club will meet weekly for 1 hour after school from September through May               

in order to give students a creative outlet, to enhance their English Language Arts skills, build                

their confidence, help them develop supportive relationships, and increase their presentation           

skills. This club will put on performances for the school and for the broader community in the                 

fall and in the spring supporting students with a healthy and creative social outlet as well as                 

increasing their pride.  

The Installation Art Club will also meet weekly for 1 hour after school from September               

through May in order to give kids a continual creative outlet where their work can be seen and                  

celebrated throughout the school building and grounds. The students will create murals on the              

walls and ceilings as well as sculptures outside the school for the school and broader community                

to enjoy. This will help to build not only student pride and care for their school building but will                   

also help them to build positive relationships with other peers, teachers, and local guest artists.  
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Indy Reads will provide English language learner classes to parents and students twice a              

week for two hours. An Indy Reads instructor facilitates the overall lesson while trained tutors               

and student tutors work with parents and students in small groups of 1 to 3. Class sizes are                  

limited to 15-20 students. Through this service English language learners are given the             

opportunity and support in enhancing their English speaking and language arts skills. This             

course will be offered in the Fall and Spring semester. Our current English Language Learner               

population needing this service has increased to over 23% of our students and 34% of our parents                 

that would be both eligible and could benefit from this service.  

Outcomes 

The desired outcomes for S.P.A.R.K. include but are not limited to the following: 

1. Parents will adapt healthy family practices which include making healthy choices when 

shopping for their families, preparing healthy and balanced meals, as well as 

incorporating regular fitness activity into their week. 

2. Students participating in Art with Heart are able to express themselves in a way that is 

healthy and beneficial to their success as a student and community member.  Students 

will continue the practices learned through Art with Heart in the academic, social, and 

home setting. 

3. Communication between students, parents, and school staff both increases and is 

improved for the benefit and growth of all those involved.  
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Key Personnel 

Successful implementation of S.P.A.R.K. requires the use of our current Matchbook 

Learning staff in conjunction with the community provided volunteers and program services.  

 

Service Provider Role Task 

Art With Heart Art With Heart Instructor Professional Development for Matchbook Art Teacher for 
program implementation.  Art materials to utilize for 
program implementation. 

Eskenazi Health Nutrition Educator Facilitate nutrition classes for 20 – 25 parents and students 
10 weeks per semester. Total of 40 – 50 students and 
families. 

Eskenazi Health Fitness Coach Facilitate exercise classes for 20 – 25 parents and students 
10 weeks per semester. Total of 40 – 50 students and 
families. 

Indy Reads Indy Reads Teacher & 
Tutors 

Facilitate English language learner classes for 20 parents 
and students. 

Matchbook Learning  Installation Art Teacher 

 

Facilitates the Installation Art Club for 15-20 students 
once a week from Sept - May 

Matchbook Learning Drama Club Coaches Facilitates the Drama Club for 15-20 students once a week 
from Sept - May 

Matchbook Learning 5 Staff Members Facilitate and support after school activities based on 
program enrollment and meeting times. 

 

 

II. Competitive Priority Points 
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Matchbook Learning at Wendell Phillips School #63 is a K-8 school site. We are located               

in the Haughville area where our enrollment has grown to serve 554 students in the 2018-19                

restart school year. Our current enrollment for 2018-19 shows an increase to 86% of our               

population eligible to receive free or reduced lunch. For the 2016-2017, 2015-2016, and             

2014-2015 school year, the school received an F school rating from the Indiana Department of               

Education. The consecutive years of failure are what led to the decision to restart the school                

during the 2018-19 school year and to bring together community partners to help establish a new                

day and a new trajectory for our students. The community partnerships all originated based on               

both the need as well as our philosophy that no matter who runs a school, the community owns                  

the school and if we are going to improve the school, the community must be not just at the table                    

but also doing the work with us in partnership.  

As a new Innovation Partner with the Indianapolis Public School System, organizational            

priority points can be awarded on the basis that this is a first-time application for the 21st CCLC                  

grant. Additional organizational points can be awarded based on the ninety percent completion of              

our program staff receiving the CPR certification required as documentation in order to receive              

their educator licenses. 

Programming priority points also can be awarded based on our afterschool programming            

which incorporates both families and students in healthy eating and exercise through the             

Eskenazi Nutrition programming, prioritizing the goal of increasing the health or our students             

and families. The school’s low reading proficiency rates for the past 5 years is where our                

priority goal for increasing academic abilities in reading (English language arts) originates and is              

why there is an emphasis on our literacy focus with our Drama Club as well as in assisting our                   
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growing population of English language learners in reaching proficiency in English/Language           

arts through the partnership with Indy Reads.  

 

III. Need for Project 

 

Data  

In 2011 the Environmental Practicum Course Center for Urban Ecology at Butler            

University prepared a food assessment of residents of the Haughville area for the Food Coalition               

of Central Indiana. The focus of the assessment was to determine the “availability and              

accessibility of food in a community.” Often low-income neighborhoods (86% of our students             

are high poverty as defined by free/reduced lunch statuses) are plagued by minimal access to               

nutritious food suppliers, pricing of fruits and vegetables that make them an unlikely choice due               

to financial constraints or limitations, and issues of safety due to elevated levels of crime in the                 

area. The top four barriers for the citizens of Haughville in accessing healthy food are               

transportation & distance, safety, cost, and being uninformed of not only what foods are              

considered healthy, but also the best way to cook them. As a result of this data, we have                  

identified a sense of urgency in equipping both our students and parents with nutrition education.               

Through nutrition education our families will have the opportunity to learn how to maximize              
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their dollar and food selections to provide a healthier meal and future for both the family and our                  

students. Additionally, Big Green has granted us a learning garden at our school for students to                

learn how to grow and harvest their own fruits and vegetables. While this is a great initiative to                  

help families start their own gardens, our families still need to know more than the “how”, they                 

need to know the “why” of starting gardens at their homes and in the community and “what”                 

they can do with those fruits and vegetables.  

With a population of 3,721, Haughville has a burglary crime rate that is 60% higher than                

the national average, an assault rate that is 26% higher than the national average, a car theft rate                  

that is 69% higher than the national average, and a murder rate that is 11% higher than the                  

national average (https://bit.ly/2uVXn8R) . Students are coping with high levels of          1

environmental stress and few outlets in which to effectively and constructively express their             

emotions in a safe and productive way outside of school hours. Art With Heart provides               

hands-on visual arts experiences that educate and inspire at-risk children. This afterschool            

curriculum uses art to allow students an expressive outlet while equipping them with the tools to                

cope with daily challenges or conflicts. Equipping students with the tools to understand and              

respect the differences and similarities of individuals they may encounter, also equips them with              

a self-acceptance of their worth and value in an environment that causes them to call it into                 

question.  

Not only do our students face the effects of poverty, lack of nutritional knowledge,              

limited food access, and challenges of personal safety, they also experience communication            

barriers that make it difficult for both students and their families to fully communicate and               

1  https://www.addressreport.com/report/neighborhood/indianapolis-in/haughville-indianapolis-in/?display=true 
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engage in the academic process. Matchbook Learning at Wendell Phillips School #63 serves a              

population that includes 23% of English language learners. Communication is an essential            

component to creating an educational environment conducive to learning and a school            

relationship that fosters parental partnerships. In 2017-2018 through the English language           

learners program, Indy Reads reported that 55% of all ELL students made a full level gain on                 

their testing and nearly 90% of the students demonstrated progress. Engaging in a partnership              

that focuses on our English language learner students allows Matchbook Learning to support the              

growth of both our students and their families. 

Since the 2014 – 2017 school years, students at Wendell Phillips Elementary School #63              

have performed below both the corporation and state average in both English/Language Arts and              

Math. Only 20% of the students passed ISTEP in the 2015-2016 and 2016 – 2017 school year.                 

The attendance rate trend from the 2010 – 2017 school year hovers around 95 to 99%. Behavior                 

concerns at Wendell Phillips School 63 have been increasing over the years. In the 2013-2014               

school year, there was 3 recorded suspensions of a students. In 2014-205, Wendell Phillips had 5                

students suspended. In 2015-2016, there were 16 cases of the school suspending students. In              

2016-2017 the number of student suspensions dramatically increased to 58 cases. The most             

recent data collected by school officials shows that was another dramatic increase to 114 cases of                

out of school suspensions during the 2017-2018 school year. According to the data collected by               

Wendell Phillips School 63, physical aggression and chronic failure to comply have been the              

biggest behavior issues that have faced the school. Since school started in August, there have               

been 611 instances of physical aggression and fighting, and 592 incidents of chronic failure to               

comply. These dramatic increases in negative behaviors and interactions among students           
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demonstrate the need for the increase in social clubs, positive relationships and connections,             

increased pride in the school, and creative emotional outlets for students that clubs such as the                

Drama Club and Installation Art Club will provide.  

Expanded Out-of-School Time 

As shown in the chart below the S.P.A.R.K. program would expand our program offerings to 

students dramatically in each of our identified goal areas.  For the students served by the 

program offerings they will receive almost an additional ⅓ of the in school time spent on 

nutrition and healthy practices through the extended out of school offerings.  The extended 

offerings that provide creative outlets for students more than double the amount of creative 

outlets in the arts that are offered during school hours.  The extended hours for English Language 

Arts supports and learning opportunities increase the hours offered by approximately half of the 

the in school hours.  
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Assessing Needs/Services 

Service needs have been assessed through the contact/and family interactions with our 

Parent Involvement Educator, through parent and student surveys, as well as the 2017-2018 

referral data.  Through collaborations with our families and the recently conducted study 

completed on the Haugville area and it’s community needs, it was determined that our families 

would benefit from the Nutrition Program and its incorporation of healthy eating, shopping, and 

cooking.  The average grade level referrals of 250 per grade level in the 2017-2018 school year 

identifies the need to supply our students with the necessary coping strategies, creative outlets, 

and positive relationships to address experienced trauma in a way that will allow them to still 
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succeed academically.  The state academic data shows a clear need for increasing our students 

reading and communication skills targeted by the Drama Club and Indy Reads.  

 

IV.  Partnership Collaborations 

  

S.P.A.R.K. is a collaborative effort between various community partners eager to serve and meet              

the needs of the students and families in their community. Eskenazi Health is located 1.3 miles                

from the school site and currently provides mental health services to our students on a referral                

basis. In support of this partnership, we have allocated two building offices on the school site to                 

support and encourage service delivery in a format that eliminates financial and transportation             

hardship to our families. The inclusion of nutrition classes to our parents is an extension of an                 

already established partnership. Yet through this partnership, we will be able to expose and              

promote healthy eating and exercise habits for our families and students, carrying on the              

Eskenazi vision and extending services beyond their current clientele. Eskenazi will provide            

both licensed and screened instructors for the nutrition and fitness classes. Eskenazi will also              

create and tailor the current 4-week nutrition program to meet the needs of our families in a 10                  

week educational and interactive format. Through the grant funding, we will be able to support               

Eskenazi in providing the necessary groceries and exercise equipment for each session. 
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Art With Heart is a new partnership in which our students will be allowed to explore the                 

arts via after school classes. Through this community partnership, professional development will            

be provided to the building art teacher so that the program can be implemented at a building                 

level. Art supplies are also included with this initiative. Art With Heart will also provide a                

research based curriculum to support program implementation with fidelity and focus. Through            

the professional development training provided by Art With Heart, we will be able to sustain our                

efforts to future students. 

Indy Reads is a community program committed to improving adult and family literacy in              

our community. Through our collaboration, our parents and students can benefit from both             

programs Community Classrooms: Literacy and Community Classrooms: ELL. Community         

Classrooms: Literacy focuses on adults reading below 6th grade level. Through the program our              

parents and students will learn the necessary skills to improve both their reading and              

comprehension. Community Classrooms: ELL also targets adults and students but with an            

English Language Learners focus. Adults and students receive guided English practice to            

increase proficiency. This partnership not only benefits parents, but our students and school.             

Giving our parents the tools to succeed is a way to also give our students the tools to succeed. 

Agency Target Students Service Collaboration 

Eskenazi Health 60 Afterschool Nutrition Education 

Art with Heart 60 Afterschool Art Classes 

Indy Reads 20 - 25 English Language Learner classes with Literacy 
support 
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V.  Program Design and Implementation 
 

Goals, Objectives, Performance Measures, Activities, & 
Assessments 

Program Goals Program Objectives Program Activities Performance 
Measures 

Assessment 
Strategies 

1.) Improve 
Student 
Behavior 

1.1 Increase student 
coping skills. 

 

1.2 Increase 
tolerance/acceptance 
of individuals who 
may not think or 
look like them 

 

1.a) Art classes once 
a week for ten weeks. 

 

1.b) Installation Art 
experiences 1 hour 
per week Sept - May. 

 

1.c) Drama Club 
experiences & 
performance creation 
1 hour per week Sept 
- May with 
community and 
school performances 
in fall and spring. 

1.1) 20% 
decrease in 
discipline 
referral  

 

1.2) 60% of 
program 
participants 
become 
building 
student leaders 

 

1.3) 85% of 
participants 
will attend with 
a 90% or 
higher 
attendance rate 

1.1 Pre and post 
analysis of 
discipline 
data trends. 

1.2 Participant 
and parent 
survey on 
program 
effectiveness 
and delivery.  

2.) Increase 
Family 
Involvement 

II.1 Increase healthy 
selections when 
shopping for family. 

II.2 Increase physical 
activity to support 
healthy living. 

II.3 Increase 
parent/student 
interactions in 
support of adopting 
healthy eating and 
exercise habits. 

2.a) Nutrition 
education for 30 
minutes once a week 
for 10 weeks. 

 

2.b) Meal/recipe 
preparation classes 
for 30 minutes once a 
week for 10 weeks. 

 

2.c) Fitness/aerobic 
session 30 minutes 

2.1) 75% 
increase in 
activity of 
family 
members 
through 
self-reporting 

 

2.2) 75% 
increase in 
healthy choice 
selections 
through 

2.1 Pre- and 
post- test in 
family nutrition 
and fitness. 

 

2.2 Participant 
survey on 
program 
effectiveness and 
delivery. 
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once a week for 10 
weeks. 

 

2.d) Guided shopping 
event to reinforce 
skills/information 
learned. 

self-reporting 
when shopping 

 

2.3) 85% of 
participants 
will attend with 
a 90% or 
higher 
attendance rate 

2.3 Participant 
attendance 
trends. 

3.) Improve 
Academic 
Achievement 

3.1 Increase English 
proficiency for 
English Language 
Learners. 

3.2 Increase reading and 
reading 
comprehension 
skills for parents to 
support our 
students. 

3.a) Structured 
classes focusing on 
English proficiency. 

 

3.b) Structured 
classes focusing on 
specific reading 
comprehension 
activities. 

3.c) Drama Club 
experiences & 
performance creation 
1 hour per week Sept 
- May with 
community and 
school performances 
in fall and spring. 

  

3.1) 60% of 
participants 
pass English 
proficiency 
assessment 

 

3.2) 60% of 
participants 
increase in 
reading 
comprehension 
skills 

 

3.3) 85% of 
participants 
will attend with 
a 90% or 
higher 
attendance rate 

3.1 Pre- and 
post- test in 
English 
proficiency. 

3.2 Pre- and 
post-test in 
reading 
comprehension 
skills. 

3.3 Overall 
program 
attendance trends 
in relation to 
Matchbook 
Learning parent 
attendance 
trends. 

3.4 Increased 
proficiency data 
in reading as 
measured by 
state 
assessments. 

3.5 Increased 
reading data 
utilizing Indy 
Reads 
assessments 

3.6 Increased 
reading growth 
for student 
participants as 
measured by 
Scantron’s 
Performance 
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Series 
Assessment 

 

Evidence of Previous Success 

Although Matchbook Learning has not operated out-of-school programs in the past in            

Indianapolis, we are aware of the importance to recruit and support students in order to truly                

demonstrate program effectiveness. In Detroit MTA elementary utilized after school clubs and            

community partnership programs through a SIG grant under Matchbook Learning and was able             

to increase academics making double digit percent proficiency gains school wide in reading and              

math at all levels and decreased discipline instances. During our initial year of implementation              

in Indianapolis, information distribution and recruitment concerning the S.P.A.R.K. project will           

be a collaborative effort between our school leadership team, classroom teachers, SpEd Director,             

school nurse, and school counselor. Presentations discussing the programs, meeting times, and            

benefits will be conducted in front of our School Board, Parent Teacher Organization, and              

student body during student assemblies and morning meetings. Flyers with program information            

will be distributed during parent nights, sporting events, and in building newsletters and             

announcements. Personal contacts with families will be conducted for students who experienced            

high referral rates in the 2017-2018 school year, and parents with low English proficiency or               

English Language Learners. Eskenazi Health has also agreed to share program details with             

current patients who are also Matchbook Learning families. 

In effort to support and encourage program attendance, students and families will receive             

schoolwide recognition for each week of perfect attendance. Students will also receive a             
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certificate once they have attended 1/3, 2/3, of the targeted program dates. Participants with              

program perfect attendance will receive a $25 gift card, in recognition of their commitment to               

grow academically, socially, and personally. Designated staff members will be onsite to offer             

additional academic assistance as needed. 

Design Requirements 
 

GEPA 427 
In accordance to Section GEPA 427, Matchbook Learning will take the following steps to 

ensure equitable access to the S.P.A.R.K. project:  

● Distribute program information to all parents and student body. 

● Allow for multiple access points for registration and nomination to participate in 

the desired choice program. 

● Provide programming during Fall and Spring semesters to increase participation 

access within enrollment guidelines. 

Targeted Students & Families & Dissemination of Information 

The S.P.A.R.K. project will serve the students at Matchbook Learning @ Wendell 

Phillips School #63.  Our students are currently 86% free or reduced lunch and we are School 

Wide Title 1 for K-8.  In order to effectively recruit students into the S.P.A.R.K. project the 

following strategies will be utilized.  The first dissemination of program information will go to 

the School Board and Parent Teacher Organization through personal presentations.  The second 

recruitment strategy will be in the form of school wide dissemination of information to all 
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students (physical education courses, student assemblies, classroom announcements) and parents 

(newsletters, all calls, and school website). Finally, teachers, parents, and community partners 

will be given the opportunity to nominate students or families who they feel would most benefit 

from access to the program components. 

Routine assessment of program implementation will be conducted through 

communication between community partners, teacher/social work/parent feedback, and 21st 

CCLC program.  Student data and program assessment, and evaluations will be collected by the 

site coordinator for the 21st CCLC program in order to ensure the fidelity of the program. The 

MOU (Memorandum of Understanding) has been completed and included in this application. 

Monthly meetings will be held with service providers, community partners, and key stakeholders 

in order to share any successes or challenges being experienced on behalf of our students and 

families.  Once dates are secured for starting dates after the grant award, meetings will be 

scheduled for all key players to attend.  During this time we will discuss the wrap-a-round of 

services. 

In order to increase, promote, and collect feedback from one of our most highly regarded 

stakeholders, our parents, surveys will be given and collected to provide resource on program 

effectiveness as well as continued need. Parents/families will also be given the opportunity to 

prevent before the School Board their experience or their child’s experience in the program. 

Each program will include a graduating or completion ceremony in which families are 

highlighted for their achievements and commitment to do better. 
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USDA Approved Snacks/Meals for 21st CCLC Participants 
Snacks will be provided to participants according to the USDA approved snack            

guidelines in 3 ways. We are qualified for the Federal snack program based on our Free &                 

Reduced Lunch CEP status. Additionally, the Patachou Foundation is willing to partner with us              

for after school program food. Additional items needed will be purchased in bulk from Sam’s               

Wholesale or Costco. Items will be purchased once a month for the next month of program                

services. Items will include but not be limited to raisins, sugar-free pudding cups, baked potato               

chips, Chex cereal, etc. in order to adhere to the 100 calorie snack guidelines under USDA.                

Snacks will be stored and distributed on site. All snacks and food will be distributed by our                 

cafeteria workers.  

Weekly Schedule 
In evaluating the school’s current resources it was determined that we are able to provide some 

before school services for parents who have to work prior to the start of the day.  The schedule 

for the S.P.A.R.K. program was intentionally designed after school past 5pm to help working 

parents who are not able to pick up their students prior to 5pm.  Additionally, a survey of parents 

shows that more parents are able to participate in Indy Reads and the Nutrition learning classes if 

they are held after school.  

S.P.A.R.K. Project (K-8) 

Program Clock Hours Hours Frequency 

Art with Heart 4:30 – 5:30 pm 1.0 2 x wk. 

Eskenazi Nutrition Program 4:30 – 6:00 pm 1.5  

1 x wk. 
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Installation Art  4:30 – 5:30 pm 1.0 1 x wk. 

Drama Club 4:30 – 5:30 pm 1.0 1 x wk. 

Indy Reads (ELL) 4:30 – 6:30 pm 2.0 2 x wk. 

Indy Reads (Literacy)  4:30 – 6:30 pm 2.0 2 x wk 

Totals  13.5 5 days a wk. 

 

 21st CCLC Learning Center Messaging 
In order to ensure clear messaging that the S.P.A.R.K. program is supported through the 

21st Century Community Learning Center grant, all information distributed concerning the 

programming and including the sign up sheets for participants will include the logo.  The 

terminology will be included in both written and oral advertisements or recruitment materials. 

Staff will be instructed to utilize the appropriate terminology when speaking to students, parents, 

and community partners about the proposed programming.  

VI.  Professional Development 

 

Professional development will be conducted/implemented with a three level approach based on 

the needs of our staff.  The first level of professional development will address the purpose, 

scope, and implementation of the 21st Century Community Learning Center grant.  Professional 

development will be provided to the program staff and direct service staff. Through this layer of 

professional development guidelines and regulations concerning the effective administration of 

the grant and funding responsibility will take place. 
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The second layer of professional development will be given by Art With A Heart.  Our 

art teacher and designated program facilitator for our site, will receive training by Art With A 

Heart in order to implement the program with a high level of fidelity.  Although this training is 

required for the initial program year, it will not be necessary for subsequent years.  The 

designated teacher will be able to utilize the skills and strategies to continue implementing the 

program at our site for subsequent school years providing sustainability.  

The third level of training will be conducted by our building social worker on the impact 

of trauma on both our students and families for all activity leaders.  This training is designed and 

scheduled to support all staff in enhancing communication skills with our students and families 

by understanding the impact trauma and their environment has had on their ability to positively 

interact and engage with the school community.  The initial training and on-going school 

initiative will not only prepare our minds, but our hearts in doing the work at hand, in being able 

to truly take on the role of service and servant to our students and families, and finally cause to 

consistently engage in a self-check and reflection when interacting with all key players and 

stakeholders. 

Each layer of professional development will enhance the overall program quality 

equipping participants with a thorough understanding of the 21st Century Community Learning 

Center grant by providing all program implementers, facilitators, and participants with a clear 

understanding of the program purpose and guidelines.   This facilitates an atmosphere of 

collaboration and buy-in to the program that will foster the opportunity for successful 

implementation.  The training of the lead teacher enhances the program by guaranteeing the 

ability to continue the program component without having of incur additional costs of overhead 
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through the Art with a Heart program. Additionally, having teachers also support and participate 

in leading the Indy Reads program, it will become a train the trainer development pathway to 

sustainably take over and lead the program continually at the school for new ESL families. 

Finally, the trauma informed training focusing on the impact of trauma as well as strategies on 

how to effectively engage students and parents enhances the program by making sure that as 

individuals within the program, we do not hinder the success of the program due to our actions or 

lack of understanding. 

The combination of the professional development will help the program reach its goals 

and objectives through review of the stated goals in the first layer of professional development, 

the training of the facilitator in the second layer of professional development which insures that 

the program is implemented with a high level of fidelity therefore breeding a high level of 

success, and finally the training on the impact of trauma allows us to remove or peel away some 

of the barriers that could have reduced or decreased a student, parent, or family from being open 

to the experience and opportunities that are being presented through the S.P.A.R.K. format. 

VII.  Evaluation 
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Local Evaluator 

Program evaluation data will be collected and analyzed with the assistance of our Parent 

Council, Matchbook Learning Board, and the Near West Side Education Taskforce.  The annual 

evaluation of the program will include but is not limited to: 

● Increase in student coping skills. 

● Decrease in discipline referrals. 

● Increase in healthy activity among students and families of program participants. 

● Increase in healthy choice selections. 

● Increase in reading comprehension skills for program participants. 

● Increase in English proficiency among program participants.  

Analyzing and tracking this data will allow us to make decisions on adjusting the 

implementation of the program.  It will allow us to assess the current needs and responsiveness 

to participants for the S.P.A.R.K. program and also potentially identify new student/family 

needs.  Pre and post-test will be administered in each program component to make sure that we 

are accurately assessing the overall program effectiveness.  Program attendance will serve as 

another evaluation/data point.  Participant attendance can be used as another quantitative 

indicator to program efficiency and accessibility.  Surveys will also be distributed to program 

participants and parent/guardians in order to collect data on the applicability of the strategies or 

skills being taught through the program components.  All reports will be completed and 
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submitted under the guidelines and requirements of the IDOE detailed report including the 

evidence of program quality, student attendance trends, and progress toward the stated 

performance measures. 

 

VIII.  Support for Strategic Priorities 

 

The implementation of the S.P.A.R.K. programs directly align to the following Indiana 

Academic Standards:  

● RL.1: Read and comprehend a variety of literature independently and proficiently (Indy 

Reads & Drama Club) 

● RL.3: Build comprehension and appreciation of literature, using knowledge of literary 

structure and point of view (Indy Reads & Drama Club) 

● RV.2: Use strategies to determine and clarify words and understand their relationships 

(Indy Reads & Drama Club) 

● Health & Wellness Standard 2: Students will analyze the influence of family, peers, 

culture, media, technology, and other factors on health behaviors. (Installation Art, 

Eskenazi Nutrition Program, & Art with Heart) 

● Health & Wellness Standard 3: Students will demonstrate the ability to access valid 

information, products, and services to enhance health. (Eskenazi Nutrition Program) 
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● Indiana Theater Standards: 

https://www.doe.in.gov/sites/default/files/standards/2017-indiana-theater-standards.pdf 

(Drama Club) 

● Indiana Visual Arts Standards: 

https://www.doe.in.gov/sites/default/files/standards/2017-visual-arts-final-revision.pdf 

(Installation Art & Art with Heart) 

 

IX.  Sustainability Plan 

 

The implementation of the S.P.A.R.K. program includes support and capacity building for staff 

in order to reach sustainability.  Current staff will be trained in the Art with a Heart curriculum 

and will be able to implement the program in future program years without the need to attend 

additional professional development sessions.  Materials needed to continue this program will be 

provided through our regular school supply replenishment for subsequent years.  Through parent 

participation and collaboration, parents who attend the Eskenazi Nutrition program will be able 

to share their knowledge with future parents or program participants and implement and plan the 

program delivery with the help of building leadership, athletic director and school nurse. 

Additionally the evaluation results of the S.P.A.R.K. program including quantitative behavior 

and academic data as well as the qualitative and quantitative survey data will be analyzed by the 
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Parent and Community Council, the school staff, the administration, and the Matchbook 

Learning Board. If it is determined that the program is effective, then it will be supported 

through both general funds and included in the school improvement plans for utilizing some of 

the Federal Title professional development dollars to continue any required additional trainings 

for new staff program facilitators if needed. 

 

X.  Safety and Transportation 

In order to adhere to both school and best practice safety procedures all program 

facilitators will be required to complete or show documentation of an approved background 

check.  All staff members leading and overseeing the S.P.A.R.K programs will have met the 

Indiana required background checks for working in a school.  All outside program providers and 

trainers coming to the school to run programs with students and parents will be required to 

complete a full background check via the Safe Visitor Solutions progam which fufills all state 

and federal background requirements prior to running programs at or for our school: 

(https://secure.safevisitorsolutions.com/Safe/Volunteer/005316/certified)  

Transportation forms will be sent home to parents of student participants to record 

transportation arrangements to and from the school, as well as secure an authorizing legal 

signature from the parent/guardian for program participation and commitment.  School wide 

safety plan will apply for any events occurring within the building in reference to inclement 

weather, fire, or lockdown procedures.  Parents will be required to sign out their child before 
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they will be released.  The majority of the S.P.A.R.K. programs intentionally take place at the 

school so transportation is not generally needed.  The programs also specifically run past 5pm to 

allow time for working parents to be able to pick up their students.  

 

XI.  Budget Narrative Details & Summary 

Anticipated costs, equipment, staff, resource – Provided file attached.  
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